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Engenicom

Engenicom – a division of the 
UGM Group – draws upon a 
wealth of experience gained from 
projects in the energy, rail, civil 
and construction industries.

Engenicom provides its clients with a unique 
combination of engineering, construction and 
commercial expertise to provide complete, 
practical and flexible project management 
solutions. 

Engenicom provides the following Project 
Management services:

`` Risk assessment and management 

`` Contract preparation

`` Cost control and reporting

`` Contract administration

`` Project closeout

`` Regulatory approvals

`` Safety and environment plans

`` Design management

`` Defects liability management

`` Pre-construction approvals

`` Expediting

`` Regulatory compliance

Engenicom offers the following  
Commercial services:

`` Financial accounting

`` Management accounting

`` Due diligence reviews

`` Project feasibility modelling

`` Budgets and business plans

`` Internal auditing

`` Policy and procedure review

Engenicom also has an established, strong and 
diverse network of  providers for external  
resources.
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Newcaste Coal  
Infrastructure Group

`` Maintenance System Development and Procedures

`` Management of ERP System Roll Out

`` Review of Design Verification

`` Definitive and Feasibility Cost Estimate for 
Maintenance

Australian Rail  
Track Corporation

`` Minimbah Bank Project Verification Team Leader

`` Project Management Support

`` Environmental Specialist

`` Commercial and Financial Management

If you require professional support for any  
facet of project management, please contact:

Engenicom

Gavin Heydon
Manager - Projects

Phone: 02 4939 5555       Mob: 0427 702 204         Email: gheydon@engenicom.com.au
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Cobbora Mine Project
`` Management of Invitation to Tender for Coal Supply
`` Budget Development and Financial Reporting
`` Management of Environmental Assessment and 

Government Liaison
`` Management of Coal Haulage Invitation to Tender

Macquarie Generation
`` Design and Construction Management of Hunter 

River Pumping Station
`` Outage Alliance Audits

Engenicom has provided management services on numerous projects for the following major clients:


